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Swimming is an important outdoor activity for Scouts; it is a must 
for a boy becoming a First Class Scout. 
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EDITORIAL... 


Our Movement being, as we say, completely decentralised at all levels, it follows 
that, if the Movement shoud succeed, there should be leadership of the right sort, also at 
all,levels. It should, therefore, be our prime concern to see that such leadership, which 
is otherwise hard to come by, is developed progressively through stages, not only at the 
leve! of the boys and girls, which it is our ultimate purpose in training them, but also at 
the level of the adults who are charged with the task of training them. 


In an article published in a recent issue of SCOUTING, the basics of good leader- 
ship are analysed and summarised. Here are the qualitatives that would go towards 
making a good leader : 

Courage, not the physical sort, but that needed to take a stand to meet the 
challenges ; 

Determination, to go forward and achieve something of value in life which is a 
series of exciting steps forward and frustrating steps backward ; 

Enthusiasm, to live enthusiastically and to see Life as a series of opportunities ; 

Example, personal example that a leader gives can work near miracles ; 

Justice, being absolutely just and fair to those he/she is leading ; 

Knowledge, agood knowledge of the task that a leader needs to have to lead 
others ; 

Loyalty, to those above him/her and to those who follow him/her; and 

Se/f-discipline, to control ones feelings, to control the tongue and the temper. 


The article concludes, ’We encourage leadership at all levels from the Sixer 
upwards—-yet many of us give it little serious thought. As you think about your Patrol 
Leaders, consider if you are giving them the right training. A Patrol Leaders’ weekend 
should give them some help in their task of leading.... If you are a District Com- 
missioner, are you actively leading the men and women in your District, or are you just 
the person who signs census forms and warrant applications? Think of the Scouts who 
have become ‘/eakage Statistics’. Was there some fault in your leadership ? Leaders are 
in short supply in this world. Are we helping to fill the gap?” 


As in the case of greatness, here too we might say — 


Some are born leaders, 
Some achieve qualities of leadership, 
And on some, leadership is thrust. 


Let us ask ourselves. Where do we, each one of us, stand ? 


1981 Sangam Festival-East Meets West, 
Hand-In-Hand Jan. 5-20, 1981. 


Programme: 

This session is a workshop-each participant will be teaching. and sharing her 
knowledge of folk dances, songs, skits and other items which are unique to her own area 
or country. 


The same items will be used for a festival at Sangam on 18th January. You 
may also want to share other items which you will not be using for the show. 


The Programme will include: 
Teaching sessions, (15-45 minutes per person for 
teaching and doing. Note: more time will be given 
if possible, provided we are notified in good time). 


Day tour of Poona: © 
Visit to City Headquarters 
International and Maharashtra dinners. 


Sharing sessions (in the evenings you will have 10-15 
minutes for sharing something of your own country and 
Guiding in your country. These sessions are by country.) 


Information: 
The cost of the session will be: 

Rs. 100 for registration (to be sent in advance) 
Rs. 800 for session fees (includes accommodation, 
meals, transport for field trips during the session 
and programme material.) 
Rs. 50 per extra day (includes accommodation and meals, 
but not transport and extra field visits). 


Financial Assistance : | . 
To encourage young people to participate in events at Sangam, partial travel 

grants and scholarships towards session fees are available. Applications must be made by 

National Organisations at least six months in advance to the Guider-in-Change, Sangam. 


The Guides, preferably President’s Guides interested in the above event may 
send their applications by 1st October, to Joint State Secretary, State Headquarters 
Prof. Sivashankar Circle, Fort, Bangalore-2. 
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5th Canadian National Scout/Venturer 
Jamboree: July 1-10, 1981 


You will be pleased to know that the Boy Scouts of Canada are organising 
Canadian Jamboree-1981 at Kananaskis Country, Alberta, Canada, from the 1st to 
the 10th of July 1981. 


They have extended an invitation to the Bharat Scouts & Guides, India to send 
a patrol of eight Scouts along with the Leader to participate in their Jamboree. 


Dates: Wednesday, July 1, to Friday July 10, 1981. 


Location: | Kananaskis Country, Alberta, Canada. Alongside the Trans- 
Canada Highway, 90 km west of the City of Calgary, 40 km east 
of Banff, Alberta. | 


Participation Venturers, Explorers, Senior Scouts-Age: not less than 14 on July 
requirements: | 4 and not more than 18 on July 10, 1981. 
Camping experience not less than 8 nights, using lightweight 
tents, stoves, cooking gear. 
Scouters: not less than 25 on July 1, 1981. Same camping 
qualifications as for boys. 


COSE: Jamboree fee: & 115 Canadian 
Estimated cost of food: g 50 ., 


# 165 plus travel 
REL PARE CL EO 


Home hospitality: The possibility of providing a period of home hospitality is being 


explored. 
Expenses : Air fare between India and Canada will be communicated later. 
Camp fee : Rs. 165 each. é 


Get together camp expenses at Delhi Rs. 500. 


You are requested to publicise to your units and send the applications on the 
prescribed forms for International events by October 31, 1980 the latest, along with 
caution money of Rs. 100 by way of draft in the name of the National Secretary on any 
bank in Delhi. 


9th Canadian (World Invitational) 
Rover Moot 


to the 9th CANADIAN (World Invitational) ROVER MOOT. The following preliminary 


The Canadian Scouts have sent an invitation to the Bharat Scouts & Guides 


information has been received. 


ie 


Admission : For Rovers/Rover Scouts, with no limits placed on numbers attending 
from overseas. 


Duration: From 16 August to 25 August 1982. 


Venue: Camp Wetaskiwos, St. Catherines, Ontario, Canada; approximately 
176 km from Toronto, 32 kms, from Niagara Falls (Transport will be 
provided from Toronto International Air port to the campsite). 


Moot Theme and Programme : 
Based on the Founder's book, ‘‘Rovering to Success."' 


Moot fee: Tentatively set at Canadian Dollars 150 to cover feeding, programme, 
tentage, crest and neckerchief. 


Air fare to and from Canada: Not less than Rs. 10,300. 


You are requested to give wide publicity among your units to this important 


World event and direct all communications in this regard to: 


The National Organising Commissioner (S) 
The Bharat Scouts & Guides, 
16, Mahatma Gandhi Marg, |. P. Estate, 
New Delhi-110 002. 


Circular No. 47/80, dated 26-6-1980, from the National Secretary, 
Bharat Scouts & Guides, National Headquarters, New Delhi 


10th National Jamboree, Boy Scouts of Thailand 


The Boy Scouts of Thailand invites eligible participants to its 10th National 
Jamboree in December 1980. The Bharat Scouts & Guides is planning to send a 


contingent of eight Scouts and one Leader. 


You are requested to give wide publicity to 


this event and send nominations based on the following preliminary information to: 


National Organising Commissioner (S) 
Bharat Scouts & Guides, National Headquarters 
No. 16—-Mahatma Gandhi Marg, Indraprastha Estate, 


NEW DELHI-2. 


Preliminary Information 
og UVa) San ogi s ila cn eiy Ve ca ed eR 
Dates: 


oper aseee 


enero recee 


Venue: 


Theme : 


Qualifications 
Scout: 


seers atone 


Scout Leader : 


Fee: 


Travel fare: 


Get Together camp : 
Uniform, etc. 


10th National Jamboree, Thailand. 
28th December 1980 to 3rd January 1981. 


The National Training Centre (Vajiravudh 
Scout Camp), Sri Racha District, Chonburi 
Province-116 Kilometres from Bangkok. 


"Scouting for Social Responsibility’ ’. 


12-18 years of age; must have completed 
second class; good camping experience; 
physically fit. 

Wood Badge holder; good camping 
experience. 


Jamboree fee US $ 75, covers food, sight- 
seeing and Jamboree Souvenirs. 


Fare from Delhi to and from Jamboree 
site, approx. Rs. 4,400 to be borne by 
participants. 


Rs. 500 


THE AIMS OF 
WOOD BADGE 


Joseph Merton 
National Director, Boy Scouting 
Division, U.S.A. 


nea 


_ Wood Badge is among the most 
misunderstood, often maligned, misused 
and sometimes abused entities in Boy 
Scouting. This is most unfortunate since 
it is designed to improve the programme 
quality a Scout receives in good troop 
operation. 


Wood Badge seems to have run far 
adrift of its original purpose, which was to 
provide a tangible form of recognition 
(the Wood Badge beads) for a troop leader 
who participated in a training experience 
designed to make him more effective in 
implementing a good troop programme. 


Fortunately we are gradually awaken- 
ing to the need for use to return to the 
Original intent of Wood Badge. Evidence of 
this is seen in the efforts of the volunteer 
training committee to clarify terminology 
and practices, and to enforce national 
standards throughout the Movement. 


Wood Badge has been included under 
what | call ‘’The AMA Syndrome”. | hasten 
to indicate that | have high regard for the 
American Management Association and its 
precepts. We have, under the banner of 
‘Leadership Development’’, evolved a 
language of alphabets, such as MOL- 
Manager of Learning, GD- Guided Dis- 
covery, GGI - Getting and Giving Informa- 
tion, TLD — Troop Leader Development and 


6 


brought into being such catch phrases as 
‘learner’ and ‘‘The Elevan Competencies 
of Leadership’’, along with misuse of the 
‘'ticket’’ or ‘‘contract’’. 


There is nothing wrong with the 
principles espoused by the foregoing letters 
and phrases. Our problem is that we 
became practitioners of the language of 
Wood Badge rather than its principles. It 
seems to have been more important to 
learn the language than to apply its 
principles toward effective leadership. 


| know of a Scout who, upon return- 
ing from a troop leader development 
experience, described the ‘‘Eleven 
Competencies’’ as the ‘Eleven Confide- 
nces’’. The principles had escaped him 
completely. 


Further, some of our fellow Scouters 
became involved in Wood Badge not to 
improve their effectiveness as _ troop 
leaders, or as trainers of troop leaders, 
or trainers of trainers, but as_ solely 
to begin the quest for the four beads 
of a Wood Badge course director. The 
number of bars, stars, and stripes worn by 
persons in uniform has long indicated rank 
or position. Wood Badgers are no different, 
and some seek greater recognition by the 
addition of beads. These are human 
tendencies. 


For a while, some Wood Badge 
courses were conducted completely void of 
Scoutcraft skills and many other learning 
outcomes designed for effective troop 
operation, programme, and the achieve- 
ment of the Aims of Scouting. Fortunately, 
many of our course directors recognised 
the need to teach the skills of Scouting 
and have continued to prepare individuals 
for effective troop leadership. 


Other course directors, unfortunately, 
taught only philosophies and language that 
never became vehicies for the effective 
delivery of troop programme. These same 
tendencies occurred in some other training 
courses that were offered in the past for 
Boy Scout leaders. Troop programme has 
suffered as a result of these inadequa- 
cies. 


Again, our volunteer training com- 
mittee fully recognises the need for practi- 
cal, full exposures to all of the skills required 
for troop leadership. Material has been, 
and will be, designed to fulfil the above 
objectives, Wood Badge courses are now 
being designed for troop leaders and 
trainers of troop leaders. 


Recent surveys indicate that troops 
with well planned and well implemented 
programmes grow. Scouts become bored 
and leave troops that have poorly planned 
and poorly conducted programmes. 
Surveys also tell us that there is a trend 
toward losses in troop membership by 
Scoutmasters with five to nine years of 
tenure and extensive training, including 
Wood Badge! These trends are possibly 
an indication that some long-tenured 
Scoutmasters may. lose their drive and 
enthusiasm, thereby producing poor troop 
programmes. Scouts also tell us that 
some Wood Badge trained Scoutmasters 
attempt lectures and classroom type 


sessions on leadership development and 
‘Manager of Learning’’ at troop meet- 
ings. 


These same surveys also indicate that 
the Boy Scout programme is higly accepted 
as it is, with expressions that no more 
changes should be made. Leadership 
development is but one of the several 
programme methods used to achieve the 
aims of Scouting, and it comes about not 
through being taught as a subject, but as 
an outcome of participation in good troop 
operation. 


Wood Badgers, more than most, 
have a great opportunity to bring the magic 
of the Boy Scout programme to life for the 
hundreds of thousands of boys that join us 
annually. Yet, let us remember that boys 
who are seeking what they read in the 
Official Boy Scout Handbook will leave 
when confronted with lectures and class- 
room situations. 


Troop leaders experience training at 
many levels beginning with an orientation, 
progressing through basic, advanced and 
supplemental training. Wood Badge is 
advanced training that provides the troop 
leader with an opportunity to live the 
Scouting experience over an extended 
period of time. It is not intended to make 
counsellors, managers Or psychiatrists out 
of Scoutmasters or troop leaders. It is 
intended to help them develop into leaders 
who can plan and carry out good troop 
programme. 


Boy Scout Leader Wood Badge train- 
ing is pointless unless the end result is to 
improve troop programme. Each of us as 
a Wood Badger has an unsurpassed 
opportunity to make troop programme the 
effective tool that it can be to help achieve 
the Aims of Scouting. 


As Wood Badgers, let us all dedicate 
ourselves to making Wood Badge Training 
the ultimate in preparing adults for effective 
troop leadership or to prepare trainers for 
Wood Badge courses designed to teach 
troop leadership. That is truly the original 
purpose of the training experience called 
Wood Badge. 


Wood Badger or not, do exert your 


leadership in your troop, district, or council 


to make sure that troops are experiencing 
good programme as prescribed in our 
literature. 


Courtesy—SCOUTING 
Reprinted from Scout Clarion, 1980 


Circular No. 51/80, 
dated July 17, 1980, from the 
National Secretary, 
National Headquarters, 
Bharat Scouts and Guides, 


New Delhi. 


Second Bangladesh 
National Jamboree 


Bangladesh is organising its second 
National Jamboree which is also known 
as the 5th Asia-Pacific Jamboree, at 
Mouchak, 27 miles from Dacca on the 
Dacca-Tangali Highway from the 30th 
December 1980 to the 6th January 1981. 
They have extended an invitation to the 
Bharat Scouts and Guides for sending a 
contingent of Scouts for participation in 
‘their Jamboree. Scouts between 14 and 
17 years can participate. 


As Bangladesh can be reached by 
train, there shall be less expenditure on 
travel. Participation fee and other parti- 
culars shall be sent on receipt of this 
information. 


Those desirous of participating may 
send their applications with passport size 
photograph on the application form for 
International Events, along with a caution 
money of Rs. 100 by way of draft in the 
name of the National Secretary. The last 
date of receipt of application is 30th 
September 1980. 
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Scouters’ and Guiders’ 
Conference 


Madhugiri Local Association conduct- 
ed a Conference—cum-Workship of 
Scouters and Guiders of Madhugiri Sub- 
Division. F 


Sri K. S. Manjunath, Asst. Commis- 
sioner inaugurated the Conference under 
the presidentshio of Sri  Thimmaiah, 
Principal, Govt. Junior College. Sri H.K.V. 
Reddy, Local Association Secretary wel- 
comed. Srik.S. Shankar, Dist. Secretary, 
explained the objectives of the conference. 


Discussions were held on fund raising, 
bettering the standard of Scouts and 
Guides, and Criteria for payment of 
honorarium. A workship on programme 
planning was also conducted. 


The conference closed in the evening 
with valedictory address by Sri Dodda- 
siddappa, Asst. Educational Officer. 
Scouter D. S. Siddappa welcomed and 
gave a report of the discussions. Srik. S. 
Shankar, SriM. H. Ramachandra Rao, Smt. 
Hamida Rehman and Smt. Kamalakshamma 
gave talks on various subjects. Sri 
Thimmaiah, proposed a vote of thanks. 


UNDERSTANDING 
LITERACY 


fie iin sone a eee ee 


There are over 800 million people in 
the world who are illiterate. This is a 
fact. 


It is also true that most of these 
illiterate people are poor. They are the 
ones who suffer most from unemployment, 
malnutrition and other consequences of 
poverty, Poverty and illiteracy are thus 
closely linked. This link emphasizes the 
importance of literacy in development 
programmes that are aimed at eliminating 
poverty. Literacy can help people benefit 
from the process of development. 


But literacy is more than just a tool 
for development. 


The world is changing very rapidly. 
Growing towns, advanced technology, 
more schools, all these things bring 
change. But such changes often leave 
illiterate people behind. They cannot 
understand them; they cannot make use 
of them; they can only suffer from them. 
These changes bring a future; but it 
seems this future is for the educated, the 
rich, the towns people. 


However, this need not be so. _Lite- 
racy can be the key that unlocks this 
future, that liberates illiterate people from 
the ‘‘tyranny of the past”, from exploita- 
tion and from dependency, that helps 


them break out of the ‘‘vicious circle’’ of 
poverty, that gives them a sense of control 
over technological progress as it affects 
them. It means the rebirth of creativity; 
it offers greater self-fulfilment. It helps 
the poor find their true role and identity in 
the future. 


As_ such, literacy is a human right, 
because everyone has the right to be a 
creative part of the future. 


Participation in development is a 
cornerstone of the Scout Programme. 
Therefore, Scouts cannot ignore the 
challenge that illiteracy presents to them. 
Scouts are part of a country’s greatest 
resource—its young people. They have 
energy and enthusiasm, they are flexible 
and willing to learn. Most have 
some education and are seeking to contri- 
bute to the process of development and 
nation-building. 


With appropriate training, organisation 
and support, Scouts can initiate literacy 
and post-literacy (follow-up) programmes, 
they can help to create an environment 
in which literacy can be used. This is 
especially true of those older Scouts in 
secondary schools and colleges and 
those who are working. They can help 
the people learn to read, write and calcu- 
late, to understand the situation in which 

Contd. on Page No. 17 


THE 
LEFT HANDSHAKE 


Scouts and Guides know why, in our 
Movement, the left handshake is used as 
aform of greeting one another. It is said 
that the left hand being closer to the heart, 
the left handshake denotes greater cor- 
diality. Apart from this simple explanation 
there are certain other facts relating to the 
Origin of the left handshake with which 
many of us may not be quite familiar. 


A former Chief Scout of the Common- 


wealth, the late Lord Rowallan wrote about 
the left handshake in an old issue of the 
Jamboree 1948. ‘During the summer of 
1946, a young West African, named 
Djabonar, came to Gilwell Park to take 
his Wood Badge training................ When the 
Camp Chief was talking about the left hand- 
shake, Djabonar told him how at the fall 
of Kumasi, the capital city of Prempeh, 
the Chief of the Ashanti people, his grand- 
father, came forward to B.-P. and held out 
his left hand. B.-P. offered his right in 
return, but the Chief said :’’No, in my 
country the bravest of the brave shake with 
the left hand.’’ 


‘When | was in West Africa in February 
and March 1947, | met Prempeh II who 
succeeded his uncle as Asantehene.............. 
| asked him what was the origin of this left 
handshake among his people. | told him 
the story as | had heard it. He expressed 
surprise that a European should know about 
it. He said it was a secret of a kind of 
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order of chivalry between the Asantehene 
and his bravest and most distinguished 
generals. 


But this left handshake is not confined 
to the Ashanti people, for | found among 
the Yorubas in Western Nigeria this same 
left handshake............... At Ife, too, the left 
handshake is used between the Oni. the 
paramount Chief and his sub-chiefs. 


There probably are other instances in 
use among other peoples of West Africa...” 


The World Chief Guide, the late Lady 
B.-P. has this to say about the left 
handshake : ‘‘ Lord Rowallan quoted what 
he had heard and here now, for you to 
hear, is what | heard and remember from 
years gone by when my husband told me 
of his experiences................ Prempeh certainly 
surrendered when his capital city was 
taken, but there was no handshaking then. 


No, it was when my husband was in 
West Africa on that campaign in 1895-96 
that he heard the legend of two tribes who 
lived next door to one another and were 
always having trouble, and even. wars, 
between them. This was very bad and 
disastrous for both, with cattle thieving 
and so on. 


Then the one very fine Chief of one of 
them, realising how wrong it was, gathered 


his councillors together, and they then 
decided not to have fighting again, but to 
try to come to terms with their warrior 
neighbours. 


So when after a time the enemy came 
advancing expecting them also to advance 
and start fighting, this good army stood 
still instead of advancing to attack back. 


There was a code of honour which 
said that an unarmed man who could not 
defend himself, was never attacked. So 
this good Chief of the peace-loving tribe 
dropped his arms and walked slowly out 
ahead of his men and, after standing alone 
for a moment, walked towards the enemy, 
who had stopped with surprise at this un- 
expected turn of events and, holding out 


his left hand after flinging down his shield 
and spears, said : ‘‘| come unarmed and | 
hold out my left hand to you as a sign of 
friendship and trust. We are neighbours 
and should not live in enmity. From now 
on we wish to live in peace and we trust 
you to do the same and to be friends.” 
(From Window on my Heart : An autobio- 
graphy of Lady B. P.) 


When the Scout Movement was 
founded B.-P. who knew that boys would 
like secret signs, suggested that we should 
have this way of shaking hands, differently 
from the ordinary way, as it denotes trust 
in one another. 


Extracted from different sources 
by Dr. S. B. Kausik 


(ee ee eT 


(Contd. from Page No. 9) 


they live so that they can improve it, to 
‘benefit from other development efforts, to 
feel strong and confident in the process 
of change. 


Literacy activities cannot be done by 
the Scouts alone; they should co-operate 
with the authorities and other organisa- 
tions. Such activities require hard work 
and commitment; they require strong 
leadership from. the Scout Association. 
The Scouts will be working with people 
who have their own way of thinking and 


acting. They will have to build relation- 
ships of trust; this may take time and is 
not always easy. But it is possible. In 
some countries Scouts are already deeply 
involved. 


If the programme is successful both 
the people and the Scouts learn and 
share; together they develop a motivation 
to go on; a responsibility as citizens 
towards their own future; the confidence 
that, in their own small way, they can 
change the world. 


-Courtesy: ‘Scouting and Literacy “- 
WORLD SCOUT BUREAU 
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Tree planting at Besant Park; 
Air Commodere Sri V. B. R. Misra, 
_ Director of the N.C.C., Karnataka Circle 
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Pioneering : 

Patrol Leaders’ Camp 
of Bangalore North 
District at Besant Park. 
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STATE LEVEL PACK/FLOCK 
HOLIDAY CAMP 


Venue : Canara High School Campus, Mangalore 

Dates - 413th November to 16th November 1980 

Activities - Handicrafts, Play acting, Jungle Plays, Mini 
Olympics. 


Added Attraction : Visit to Harbour, Beach, Visit to a Ship 


Sight Seeing - Udipi, Manipal, Karkala, Moodbidri and 
Dharmasthala. 


A thrilling and Enjoyable Programme awaits Cubs and Bulbuls. 
For details: Contact Your District Associations and 
AcSO7C's: 
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